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LEARNING AND REASONING 

Research: Being able to navigate through appropriate sources to find legitimate research in order 
to gather the best information 

Other Perspectives: Considering the perspectives of others and taking into account differing 
opinions and others’ experiences when making decisions 

Reflection and Application: Thinking about past experiences and applying what one learned from 
them to future actions for the best results 

Systems Thinking: Making connections between individual parts in a system to anticipate the 
effects each part has on the whole 

Analysis: Dividing and examining information in detail to have a more comprehensive 
understanding of the information as a whole 

Synthesis: Identifying a central theme by integrating separate elements into one unified whole 

Evaluation: Determining the value of specific information by using one’s judgment to estimate its 
significance 

Idea Generation: Generating new ideas by expanding one’s thinking beyond convention 

Problem Solving: Identifying a problem, developing possible solutions, and selecting the most 
appropriate solution to that problem 

Decision Making: Making each decision appropriate to the context in which it’s situated 

 

SELF-AWARENESS AND DEVELOPMENT 

Self-Understanding: Enhancing one’s understanding of one’s personality, beliefs, strengths and 
weaknesses, and interests 

Personal Values: Understanding and acting in alignment with one’s own values to inspire others 

Personal Contributions: Contributing one’s own ideas, strengths, knowledge, and/or abilities to 
meet a specific group need 



Scope of Competence: Being aware of the extent of one’s own competencies, and referring tasks 
out of one’s scope of competency to someone better equipped to complete those tasks 

Receiving Feedback: Considering feedback from others to develop one’s own capacity and 
increase effectiveness with others 

Self-Development: Engaging in self-development opportunities to develop one’s competencies 
 

INTERPERSONAL INTERACTION 

Productive Relationships: Cultivating meaningful connections with others that contribute 
positively to the well-being of those involved 

Appropriate Interaction: Assessing a situation and interacting appropriately with the person or 
people involved based on the context 

Helping Others: Voluntarily giving assistance to others, even when one has no personal stake in 
the outcome of the assistance 

Empathy: Demonstrating a deep understanding of others by attempting to experience their 
thoughts and feelings 

Mentoring: Using one’s experience to teach, coach, share resources, and challenge less 
experienced individuals to help them reach their own potential 

Motivation: Selecting and applying motivation strategies specific to each person 

Others’ Contributions: Putting the right people in the right places for their strengths, knowledge, 
and abilities to maximize personal and group capacity and productivity 

Empowerment: Sharing power, information, and resources with others so they can have a sense 
of ownership, accountability, and commitment 

Providing Feedback: Respectfully offering critiques, confirmation, and advice to improve 
another’s decisions, effectiveness, productivity, or interactions with others 

Supervision: Providing direction to supervisees so they are clear about what they need to do, 
how to do it, and expectations of the leader 

Collaboration: Working with others by sharing ideas and responsibilities to complete a common 
objective 
 

GROUP DYNAMICS 



Organizational Behavior: Understanding individual and group behaviors and their impact within 
an organization to effectively navigate the organization 

Power Dynamics: Identifying and effectively responding to the internal and external power 
dynamics that affect a group or organization 

Group Development: Assisting groups in developing a sense of shared purpose, commitment, 
trust, and effectiveness 

Creating Change: Creating change on a group, organization, or societal level by using the most 
appropriate method given the situation’s context 
 

CIVIC RESPONSIBILITY 

Diversity: Promoting exposure to people from a variety of backgrounds and experiences to 
enhance group effectiveness and functioning 

Others’ Circumstances: Being inclusive and demonstrating a sense of care by integrating an 
understanding of the conditions/situations of others into one’s behavior 

Inclusion: Cultivate a welcoming environment that includes others in roles, process, and 
experience to foster a greater sense of belonging 

Social Justice: Working toward a more equitable distribution of social power 

Social Responsibility: Acting in ways that benefit, not detract from, the welfare of society and its 
members 

Service: Serving one’s community to maintain a thriving community 
 

COMMUNICATION 

Verbal Communication: Effectively communicating verbally with others one on one, in groups, or 
in front of a large audience 

Nonverbal Communication: Using body language, gestures, facial expressions, or contact with 
others either with verbal communication or on its own 

Listening: Using strategies to accurately receive a message that someone conveys through 
verbal communication 

Writing: Demonstrating a clear organization of thoughts and using words that reflect one’s 
intended meaning to communicate concisely in written format 



Facilitation: Effectively managing the group process without inputting one’s opinion by directing 
the discussion, asking questions, and keeping the group on track 

Conflict Negotiation: Keeping tensions and emotions to a minimum, focusing solely on the issue, 
balancing the needs of all involved, and finding common ground to manage disagreement 

Advocating for a Point of View: Effectively communicating one’s beliefs, opinions, or ideas so that 
others clearly understand both the meaning and significance 
 

STRATEGIC PLANNING 

Mission: Developing an individual or organizational mission statement 

Vision: Developing a statement that defines the aspiration and direction of an individual or 
organization to guide actions and decisions 

Goals: Working towards achieving the vision by setting goals of targeted measurable objectives 
that have specific time frames for completion 

Plan: Laying out a course of action to complete an intended objective by identifying tasks and 
setting deadlines 

Organization: Creating systems and structures to effectively manage, monitor, and utilize 
information, resources, and materials 
 

PERSONAL BEHAVIOR 

Initiative: Voluntarily taking charge of a situation, especially when one has the expertise to do so 
or when others are unable to 

Functioning Independently: Functioning without assistance or guidance from others, including 
finding answers on one’s own and monitoring one’s own progress 

Follow-Through: Seeing things through to the end even in the face of diversity 

Responsibility for Personal Behavior: Taking responsibility for one’s own behavior by admitting 
mistakes, apologizing, rectifying the situation, and accepting consequences 

Ethics: Upholding standards of conduct based on socially accepted values 

Responding to Ambiguity: Responding to an unpredictable situation by adapting one’s plans at 
the last minute and moving forward without all the information 

Responding to Change: Quickly, positively, and smoothly transitioning in response to a known or 
unknown change 



Resiliency: Bouncing back or recovering after a setback 

Positive Attitude: Exhibiting an optimistic outlook by identifying the positive aspects of a situation 
and displaying a ‘can do’ attitude 

Confidence: Appearing certain of one’s beliefs, knowledge, convictions, and capabilities 

Excellence: Giving one’s best effort 
 


